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• Attendance
• Facility Improvements
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• Fitness Memberships
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Introduction
Overview of partnership between

Brentwood Borough Council and Everyone Active

• Contract commenced October 2021
• Expires 31st March 2025
• Continuous dialogue between authority and operator
• Fortnightly meetings
• Monthly reports
• Open, supportive and progressive partnership
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Attendance
• Continued growth in participation across the two sites

How has this been achieved?

• Increased fitness membership base
• Facility investment
• Growth on swim scheme
• Awareness through marketing
• Sensitive price increases
• Price freeze on key activities (general swimming and Tag 

Active)
• Introduction of additional clubs and activities



Attendance Growth

2022/2023 YTD 203,837 (40,767 visits per month)

2023/2024 YTD 243,288 (48,658 visits per month)
Percentage Increase 19.4%

Participation comparison figures based on April to August 
inclusive



Facility Improvements
Brentwood Completed
• Fitness Suite equipment upgrade
• LED lighting conversions
• Reception upgrade
• Swimming Pool viewing area upgrade

Brentwood Planned
• Ground and 1st floor Toilets reconfiguration and upgrade
• 1st Floor refurbishment including extension of Holistic Hub
• Introduction of Sauna and Steam Room area
• Upgrade of Soft Play Area
• BMS System



Facility Improvements

Hartswood Pavilion Completed
• Overflow Car Park
• Upgrade of Soft Play Area
• Additional F&B Storage (Splash Pad)

Hartswood Pavilion Planned
• Provision of Staff Office



Community

• Autistic FC
• Brentwood Artistic Swimming Club
• Brentwood Central Amateur Boxing Club
• Connect Health
• No Strings Badminton
• Sasha Corbin Netball Masterclass
• Sport 4 Confidence



Swimming Lessons

• Swim England Swim Operator of the Year

• Scheme Growth
• 671 October 2021
• 1,119 August 2023
• 67% Increase



Fitness Membership

• Membership Base
• October 2021 1,512
• August 2023 2,913
• Increase 93%

• Group Exercise participation



Events

• Delivered large-scale events
• Matchroom
• English Open Snooker
• Tribute Acts
• Jack Whitehall
• Paulo Di Canio
• Boxing Events
• Varied Programme



Events Since 
January 2023
• Antiques Fair
• Professional Boxing – Top Tier
• West Ham Vs Fiorentina Live 

Show
• Networking Essex – Business 

Show
• Comic Con
• Live Music 
• World Pool Masters
• The Big Sing
• Judo
• Nash Dance School

Events still to 
come in 2023
• English Open Snooker

• Festive Food & Drink Show
• London Festival of Gymnastics

• Jimeion
• Jack Whitehall

• Bingo Loco
• Essex Healthy Schools

• Rock Orchestra
• Hutton Choral Society – Xmas 

Show



Charity Events – Partnerships

• National 3 Peaks 
Challenge 

• EA successfully 
completed the 
challenge within 24 
hours

• Contributed over 
£1.5k of the £50k 
raise overall for 
cancer research  

 



Hartswood Pavilion Soft Play

• EA invested over £20k improving the Soft Play 
facility



Hartswood Pavilion Soft Play

• EA invested over £20k improving the Soft Play 
facility

• Investment has seen a 12% rise in usage



Hartswood Pavilion - Soft Play 
Upgrades



Hartswood Pavilion – Developing 
Relationships 

• Now booking societies 
together

• Successful Captains 
Day

• Working together to 
develop F&B

• Increased 
Membership for HGC

 



Future Targets & Milestones

• Fitness Membership to 3,000 by October 2023
• Swim Scheme to 1,250 by March 2024
• Continued development of Events programme
• Refurbishment of The Brentwood Centre
• Continued development of community-based activities
• Football Hub
• Investigate viability of Soft Play and Tag Active memberships



IS READY TO ANSWER 
QUESTIONS…


